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FROM THE PROVINCIAL’S DESK
Dear Fathers and Brothers,
It is with immense joy that I introduce to you the Province Apostolic Planning and hearty congratulations to the PAP Team for the hard work
they have done so far.
It is indeed my joy to envision the Province getting shaped up in the light of the UAPs.
Shaping up the Province is by no means a cakewalk. It requires real guts, tenacity of purpose and putting right people in the right place and so
making sufficient changes of personnel and resources wherever necessary.
What I see on my desk today therefore is the 10 Year Action Plan for the Province in black and white. It is focused, suggestive and holistic in
its approach. The success of the PAP, however, relies upon how much we Jesuits personalize it, interiorize it in our own life-mission and
cooperate with our fellow Jesuits and apostolates by way of adhering to it, promoting it and making it better.
Hence, let me reiterate the intention of Fr. General in promoting the UAPs in our Life-Mission: they are not apostolates themselves, but they
should become integral aspects of each and every apostolate of every Jesuit.
Therefore, once the PAP document is at your desk/mobile phones/computers/etc. please make sure that you spend enough and more time on it
individually before coming together as a community to discuss about it. Superiors please make sure that you have not just one, but several
meetings/discussions on the document before sending your feedback/suggestions to me as well as to the PAP Team keeping well in mind the
proposed way forward, found at the end of the document, with the time frame mentioned.

-

Fr. Dexter Fredric Gray, SJ,

Provincial of the Sri Lanka Province of the Society of Jesus
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PRELUDE
In his letter, addressed to the whole Society on 19th of February, 2019, Fr. Arturo Sosa, the Superior General of the Society of Jesus, promulgated
the Universal Apostolic Preferences (UAPs) of the Society, the preferences which were accepted by the Holy Father Pope Francis through His
letter to Fr. General dated 6th of February 2019.
These UAPs of the Society came into being while the Sri Lanka Province of the Society of Jesus was attending to the REGAE process like many
of the other Provinces in the South Asian Assistancy. With the UAPs coming into the picture, each province was expected to come up with its
unique Province Apostolic Planning (PAP) which would ideally be in line with the introduced Universal Apostolic Preferences of the Society.
In our last Province Days held on13th and 14th December, 2019 at Manresa, Batticaloa, the congregation reappointed a fresh Team for Province
Apostolic Planning (PAP Team): Frs. Benedict Savarimuthu, Thushara Sampath, and Rashmi Fernando, and later, at the request of the PAP
Team, Fr. Provincial added Fr. Noel Ajanthan to represent the Pakistan Mission of the Province in the PAP.
As a preliminary measure of orienting the entire Province towards understanding the length, breadth and depth of the UAPs, all superiors and
directors of works gathered at Fatima Retreat House (FRH), Lewella, Kandy on 8th and 9th March, 2020 for a two-day workshop on “Spiritual
Conversation and UAPs” under the guidance and expertise of Fr. George Pattery, SJ (CAL), the Provincial of South Asia (POSA).
Thereupon, having met several times since then and having studied several relevant past documents of the Province, such as Province
Discernment Document (2009), the Province Visioning Committee Report (2012), and the Province Planning (2014), the PAP team came up
with the Road Map of the PAP keeping in mind the time constraints and the deadlines to meet sooner or later in 2021. In his recent letter dated
16th September 2020, Fr. General himself had emphasized the need to hasten the Province Apostolic Planning in the light of the Universal
Apostolic Preferences of the Society.
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UNIVERSAL APOSTOLIC PREFERENCS (UAPs)
The Story Behind1
The members of General Congregation 36 explicitly asked the newly elected Superior General, Fr. Arturo Sosa, to review the apostolic
preferences of the Society of Jesus. The General chose to involve a broad spectrum of people in this process, Jesuits as well as our partners in
mission, lay and religious, all over the world. We used the method of Spiritual Conversation. All were invited to discern the needs of the world,
the calls of the Spirit, and the ways for the Society of Jesus to serve better.
Every Jesuit Province prepared a report of their findings, which then provided the material for discernment at the level of the Jesuit Conference
of Provincials in the six regions of the world where Jesuits are present. In early January 2019, the Presidents of the six Jesuit Conferences took
part in an Extended Council of Father General for a time of discernment. Fr. General presented the proposals to Pope Francis on January 17.

The Holy Father, after making his own discernment, officially gave to the Superior General and to the whole Society of Jesus, the Universal
Apostolic Preferences for the period 2019 to 2029.

What is a Universal Apostolic Preference?
“The universal apostolic preferences... have been above all the Society’s response to the needs of the Church… They have expressed and should
still express in concrete terms our readiness, as a universal apostolic body, to work beneath the banner of the cross, to serve the Lord alone

1

https://www.jesuits.global/uap/the-story-behind/

7

PROVINCE APOSTOLIC PLANNING
THE SRI LANKA PROVINCE OF THE SOCIETY OF JESUS

and the Church, his spouse, under the Roman Pontiff. Thus, apostolic preferences create for us the tension of seeking the most universal good
as the ultimate goal of the numerous apostolic activities the Society carries out...

The universal apostolic preferences, therefore, have been and are precisely what their name signifies: points of reference for the whole Society,
that inspire its discernment in common and its apostolic planning at all levels of our life-mission. At the same time they are a guide for
restructuring the Society’s governance and for creating working networks, both among ourselves and with others, in this same ministry of
reconciliation.

We are all too well aware of the disproportion between the needs of humanity which the Church seeks to meet and the resources we have at
hand. The preferences provide us guidance about how to use those resources effectively, without dispersing them, so that they serve the greater
glory of God, which has been the Society’s aim since its foundation. The preferences do not establish a hierarchy of the needs of humanity or
of the Church, but they do indicate the best ways for the Society to make use of the resources it has available for the service of Christ’s
reconciling mission in the world.”
-

Letter of Fr. General Arturo Sosa, October 3, 2017

UAPs: An Explanation & Process
In order to carry out more effectively God’s Mission (Missio Dei), the Society, after a long process of discernment in common and the final
confirmation by the Holy Father, has given us the 4 UAPs. In the tradition of the Society of Jesus, they are a mission from the Holy Father to
the Society.
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The UAPs are not different apostolates to be done, they are not a “to-do list”. For example, I am working with the youth and so I think I am
fulfilling the 3rd UAP. I conclude that I am doing a valid Jesuit work and remain content with that. No! The UAPs are not apostolates. They are
meant to be constitutive and integral dimensions of every apostolate of every Jesuit. Every apostolate that is done must have all these 4
preferences embedded and integrated in them.
The Preferences are not only about doing but also about being, because they involve our entire life. We need to find the right balance between
being and doing.
There is a great temptation to jump immediately into action. It is important that we spend time reflecting, praying over and discerning the present
situation of each of these Preferences in the areas where we live and work. What are we doing in each of these? In which do we do well? Where
do we fall short? How better can we do each of these? Etc.
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THE WAY FOLLOWED
AS PROPOSED BY THE JESUIT CONFERENCE OF SOUTH ASIA2
Where are we now?
1. Examen: We look at how God has been active in the world, in our mission and in the activities that we have undertaken. All is from His
inspiration.
2. Understanding the Mission: The mission acts as a compass. We want to bring the reconciliation of the Gospel, the justice of the kingdom
and to help people to get to know Jesus Christ in a personal and passionate way.
3. Research the Context: Examine the internal strengths and weaknesses as well as external opportunities and threats.

Where do we want to be?
4. Analysis: Evaluation of the information collected.
5. Choosing Apostolic Priorities: Based on this research and evaluation we decide on apostolic priorities. These should be focused and not
too general.
6. Specific Objectives: Specific objectives are the concrete things to be achieved in order to implement the apostolic priority.

How will we get there?
7. Plan of action: Each objective should have a plan that details how it will be achieved.
8. Resources: We need to put resources in place in order to achieve the plan of action.
9. Monitoring: Build in procedures for monitoring and for modifying strategies based on changes in the external or internal environment.
10. Communication: Communication of the apostolic plan gets people on board and helps implementation.

2

https://jcsaweb.org/spirituality/10-steps-of-apostolic-planning/
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“What I consider most important is that each Conference, Province and Region, initiate or continue a
process of discerning how or to what extent its institutions are related to its Apostolic Plan, a plan that
identifies the goals, priorities and resources for service that a Province or Region contributes to the Missio
Dei”

– Fr. Adolfo Nicolas SJ, Apostolic Institutions at the Service of Mission, 2014/01
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WHERE ARE WE NOW?
1.

Examen: Following are the key resolutions arrived at by the Superiors and the Directors of works at the UAP Workshop held at Fatima
Retreat House, Lewella, on 8th and 9th March, 2020.
i.

We do not need to rush with the Province Apostolic Planning (PAP). It is necessary that we let the process unfold by itself.

ii.

It is desired and expected that each and every member of the Province gets involved in the PAP process.

iii.

To this end, it is proposed that the initial phase of the process can be at least for a one-year period from now, during which it is
agreed that all our common gatherings and activities (for example, our regular community meetings, Province retreats,
Manifestations, Scholastics meetings, young priests’ meetings, etc.) take the UAPs, the Spiritual Conversation, Fr. General’s
letters, or any other such helpful materials, etc. into consideration. The UAPs, the PAP should be taken as a process in which
each and every member of the Province, our institutions, as well as our partners in mission will go through a personal as well as
a collective renewal as desired by the UAPs themselves.

iv.

In implementing the UAPs in the Province, it is important to listen to the local cries of our own context (in our own communities,
districts, nation, etc.).

2.

Understanding the Mission: Following is the questionnaire taken up at each community/commission/team/ district/etc.
i.

How do I see my community in line with the UAPs? What area(s) of the UAPs is my community catering to the most and how?

ii.

How do I look at different Apostolates in the Province as catering to the UAPs right now? What are the different areas and ways
I imagine that the UAPs can be further strengthened in those apostolates?
13

PROVINCE APOSTOLIC PLANNING
THE SRI LANKA PROVINCE OF THE SOCIETY OF JESUS

iii.

Given the UAPs as our Collective Vision and Identity, where do I want to see the Province in 10 years from now? What
Apostolates in the Province can be identified as having ideal foundation and scope for building up the UAPs, the apostolates
which in turn would make our collective Jesuit identity and vision given in the UAPs felt in the Province?

iv.

Given the demands of the UAPs and the crisis of the time (such as Covid-19/lack of resources and trained personnel, etc.), what
are the challenges levelled against some of the key apostolates in the province today (such as schools education, vocation
promotion, spiritual aid and retreats, social service and social actions) which would be born in mind when drafting the PAP?

v.

In the light of the UAPs, what are my further criticisms/remarks/suggestions to the Province?

3. Research the Context: Following is the survey conducted on each apostolate/ministry/work of the Province.
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WHERE DO WE WANT TO BE & HOW TO GET THERE?
4. Analysis: One Mission, Many Apostolates

General Congregation 32 articulated the manner in which the Jesuits understood their mission in the congregation’s fourth decree, “Our Mission
Today.” “In short,” as the decree observes, “our mission today is to preach Jesus Christ and to make Him known in such a way that all men and
women are able to recognize Him whose delight, from the beginning, has been to be with the sons of men and to take an active part in their
history.”3 The remainder of the decree considers the implications of that mission: in its context with the Society’s charism, in its contemporary
challenges, and in its influences on apostolic decisions, on the Society’s missionary activities, and other practical concerns.
3

GC32, D. 4, No. 60
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Moreover, the decree acknowledges the interconnectedness between different apostolates and the mission or the charism of the Society when it
states that “The Apostolic Letters of Paul III (1540) and Julius III (1550) recognize that the Society of Jesus was founded "chiefly for this
purpose: to strive especially for the defence and propagation of the faith, and for the progress of souls in Christian life and doctrine, by means
of public preaching, lectures, and any other ministrations whatsoever of the word of God, and further, by means of the Spiritual Exercises, the
education of children and unlettered persons in Christianity, and the spiritual consolation of Christ’s faithful through hearing confessions and
administering the other sacraments," as well as "in reconciling the estranged, in holily assisting and serving those who are found in prisons
and hospitals, and indeed in performing any other works of charity, according to what will seem expedient for the glory of God and the common
good." This primordial statement remains for us a normative one.”4
Therefore, the decree acknowledges that “The mission of the Society today is the priestly service of the faith, an apostolate whose aim is to help
people become more open toward God and more willing to live according to the demands of the Gospel.”5

5. Our Apostolic Priorities
In order to make the universal mission of the Society more fully felt and responded in our own contexts of Sri Lanka and Pakistan, the Sri Lanka
Province of the Society of Jesus identifies its collective vision and mission6, as introduced by the Apostolic Planning in 2014, and its current
Apostolic Priorities, their specific objectives and concrete ways of achieving them in line with the UAPs as follows.

4

GC32, D. 4, No. 66
Ibid. 67
6
https://drive.google.com/file/d/13C_43RfNjwmyQNqzUqo6zUjVfj2B7Kd9/view?usp=sharing
5
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Vision
Towards a reconciled Sri Lanka upholding pluralistic, religious, cultural and democratic values.

Mission
To realize the dreams and aspirations of our people, we, the members of the Society of Jesus in Sri Lanka and Pakistan,
commit ourselves to,
Engage in pastoral and spiritual care of the faithful;
Strengthen social interventions to uphold our cherished values;
Promote quality education;
Reorient the youth with value base and employability skills.
Build up the life of the war affected people, the marginalized and the under privileged through peace and reconciliatory
interventions;
in collaboration with like-minded people and organizations to become a voice for change.
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Some Preliminary Remarks:
 The word ‘Province’ wherever mentioned indicates the Sri Lanka Province of the Society of Jesus with Pakistan as its Mission.
 The word ‘contexts’ wherever mentioned refers primarily to the contexts of Sri Lanka and Pakistan and hence used in plural form as applicable.



7

The words ‘Commissions’ and ‘Teams’ refer to the existing ones as in the last Province Catalogue 2020.7

https://drive.google.com/file/d/1iUS79lvCAYk-AMHMlfrSx5pBDYKRegLI/view?usp=sharing
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CONCLUSION


The UAPs are not only about doing, but also of being. Hence, UAPs should mark our Way of Life and Our Way of Proceeding, and it
should be first reflected in our communities by and by in all our works and apostolates.



There is a felt urgency today to re-form/re-activate the Province Commissions and Teams in order to focus our-life mission in the
Province more in line with the UAPs.



The Province Apostolic Planning in the light of the UAPs is also the auspicious time for the Province to be restructured and rejuvenated.



In so doing, some of the key areas where we need to focus our attention more is to identify our Apostolic Priorities in the Province and
reorganize them in the light of the UAPs, to bring about more cohesion in different types of works and apostolates, and make them more
collective efforts rather than individually managed ventures.



Understanding our Province Apostolic Priorities and refocusing them in the light of the UAPs also require a close consideration of the
need and the future of those apostolates and works of the Province which, upon fulfilling their initial purposes and final goals, have
become financial burden to the Province today in terms of their sustainability and continuity.



The Ignatian Year starting from May 2021 until July 2022, with its invitation to revisit our roots, is indeed a time of blessing for us to
retouch our foundations of the Spiritual Exercises of our Founder and the examples of our First Fathers, as individuals and communities,
and to fall back on the original vision/mission of our own works/apostolates, by reflecting, praying over and discerning the present
situation of each of these UAPs in the areas where we live and work, in order to bring about the desired change in the Province in the
next 10 years to come.
28
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PROPOSED WAY FORWARD
Se. No.
1.

Description
Sending the PAP Document to all Major Superiors /Directors of

Time Frame
15th November, 2020

Works/Individual Jesuits in the Province for individual/ collective reading in
communities/ apostolates.
2.

Receiving individual/collective feedback/ suggestions of the
Jesuits/communities/ Superiors/Directors of Works/Individual Jesuits.

3.

Making necessary amendments in the PAP Document.

Last Date:
15th February, 2021
Last Date:
28th February, 2021

4.

Tabling the PAP Document before the Province Assembly for the Final

Province Assembly 2021

Evaluation.
5.

Revitalizing/(Re)forming various Province Commissions and Teams to

Province Assembly 2021

renew/ (re)form/make necessary amendments to the
policies/guidelines/action plan of each respective apostolate to carry out the
PAP forward.
6.

Making final changes in the PAP Document, following the Province Days.

7.

Canonical Consultation for Formal Approval of the PAP.

8.

Sending the final PAP Document to Rome.

9.

Publishing and disseminating the final PAP Document to all members of the

1st week after the Province Assembly 2021
First Consult after the Province Assembly 2021
First week after the Consult
For the Next Ten Years

Province.
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10.

Submitting the Province Policies/Guidelines/Action Plans prepared by the
appointed Commissions and Teams of the Province.

11.

Canonical Consultation for Formal Approval of various Province

Last Date:
30th May, 2021
First Consult after the 30th May, 2021

Policies/Guidelines/Action Plans.
12.

Publishing and disseminating the Province Policies/Guidelines/Action Plans

First week after the Consult

to all members of the Province.
13.

Implementing the PAP in accordance with the Policies/Guidelines/Action

Next Ten Years

Plans in our Life-Mission in the Province.
14.

Periodical monitoring and evaluation of the PAP-In-Action by the

Every Six Months

Provincial’s Consult and the PAP Team.
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